
ANNUAL MEETING MINUTES - MARCH 2, 2024

Annual Meeting &  banquet C e l e b r a t i n g  6 8  y e a r s

Welcome to the 68th Annual Meeting and Banquet for 4U Credit Union formerly known as Nascoga Federal Credit
Union. On May 15, 1956, NASCOGA was formed and received its charter because of a few visionary and dedicated
National Supply Company employees. Initially, the credit union office was located in a small corner at the National

Supply plant. From our humble beginning and through the hard work of many volunteers, employees and Board
Members, the credit union has grown and thrived. On the reverse page there is a condensed financial statement. We
strive to look for ways to better serve our members and offer the latest technologically advanced financial services.

Annually we assess our progress and growth to lay the groundwork for the future. In 2024, we had a prosperous
year while keeping up with the ever-changing environment these past few years have brought us. 4U Credit Union
has remained strong and kept our members safety and accounts top priority. While focusing on bringing products

and services that our members request and utilize, we value the input of our members to help keep up on the
technology curve and above our competitors. 4U is continually looking for products and services to serve our

members effectively and efficiently for everyday living on the go and at home from your smart phone or another
device. We have new services coming in the near future as well as updates to current products we offer. The Board
of Directors and Staff of 4U Credit Union look forward to serving you in 2025. We welcome and we appreciate your

comments and suggestions.

T h e  6 7 T H  a n n u a l  m e e t i n g  o f  4 U  F e d e r a l  C r e d i t  U n i o n  w a s  h e l d  a t  t h e  F i r s t  U n i t e d  M e t h o d i s t  C h u r c h  i n  G a i n e s v i l l e  T e x a s .  T h e  d o o r s  o p e n e d  a t
5 : 3 0 p m .  A m a n d a  R i l e y ,  S r .  V i c e  P r e s i d e n t  L e n d i n g ,  i s s u e d  a  w e l c o m e  t o  t h e  m e m b e r s  i n  a t t e n d a n c e  a t  6 : 0 0 p m .  D o n  W o o d ,  P r e s i d e n t / C E O  g a v e  t h e

i n v o c a t i o n ,  a f t e r  w h i c h ,  t h e  d i n n e r  t h a t  w a s  p r o v i d e d  b y  D i e t e r  B r o t h e r s  w a s  s e r v e d .

C h a i r m a n  o f  t h e  B o a r d ,  M i k e  D i e t e r ,  c a l l e d  t h e  m e e t i n g  t o  o r d e r  a t  6 : 3 1  p m .  D i e t e r  t h e n  a s k e d  B o a r d  M e m b e r ,  M a r k  L a n c a s t e r ,  t o  c e r t i f y  t h a t  a
q u o r u m  w a s  p r e s e n t .  D i e t e r  t h e n  r e f e r r e d  t h e  m e m b e r s  p r e s e n t  t o  t h e  m i n u t e s  f r o m  t h e  p r e v i o u s  a n n u a l  m e e t i n g .  T h e r e  w e r e  n o  c h a n g e s  o r

o b j e c t i o n s  f r o m  t h e  f l o o r ;  t h e  m i n u t e s  w e r e  a p p r o v e d  a s  p r e s e n t e d .

D i e t e r  r e f e r r e d  t h e  m e m b e r s  t o  t h e  R e p o r t  o f  D i r e c t o r s  i n  t h e i r  p r o g r a m  a n d  i n t r o d u c e d  a l l  t h e  B o a r d  m e m b e r s  i n  a t t e n d a n c e :  K e a r y  W i l l i a m s - V i c e
C h a i r m a n ,  R e n e e ’  D a v i s  –  S u p e r v i s o r y  C o m m i t t e e  C h a i r ,  B r a d  R e i t e r  –  B o a r d  M e m b e r ,  a n d  M a r k  L a n c a s t e r  –  B o a r d  M e m b e r .  A b s e n t :  B r a n d o n  P a r k e r

–  T r e a s u r e r  a n d  D o n  B u r r o u g h  – S e c r e t a r y .

D i e t e r  r e f e r r e d  t h e  m e m b e r s  t o  t h e  T r e a s u r e r ’ s  R e p o r t  o u t l i n e d  i n  t h e  p r o g r a m  a n d  i n v i t e d  t h e m  t o  v o i c e  a n y  q u e s t i o n s  o r  c o n c e r n s  t o  t h e  B o a r d
T r e a s u r e r ,  B r a n d o n  P a r k e r .

D i e t e r  a s k e d  t h e  m e m b e r s  t o  r e v i e w  t h e  L o a n  P e r f o r m a n c e  R e p o r t ,  w h i c h  s h o w s  a  l i s t  o f  a l l  l o a n s  o u t s t a n d i n g  i n  2 0 2 3 ,  a s  w e l l  a s  t h e  t o t a l  l o a n s
t h a t  w e r e  g r a n t e d  t h a t  y e a r .  D i e t e r  i n v i t e d  t h e  m e m b e r s  t o  v o i c e  a n y  q u e s t i o n s  o r  c o n c e r n s  r e g a r d i n g  t h e  L o a n  R e p o r t  t o  t h e  S r .  V i c e  P r e s i d e n t

L e n d i n g ,  A m a n d a  R i l e y .  H e  t h e n  a s k e d  t h e  m e m b e r s  t o  r e v i e w  t h e  S u p e r v i s o r y  C o m m i t t e e ’ s  R e p o r t .  D i e t e r  e x p l a i n e d  t h e  p u r p o s e  o f  t h i s
c o m m i t t e e ,  n a m e d  t h e  i n d i v i d u a l s  w h o  m a d e  u p  t h e  c o m m i t t e e  a n d  d i r e c t e d  a n y  q u e s t i o n s  r e g a r d i n g  t h e  r e p o r t  t o  R e n e é  D a v i s  -  C h a i r p e r s o n .

D i e t e r  t h e n  i n t r o d u c e d  t h e  P r e s i d e n t  a n d  C E O  o f  4 U C U ,  D o n  W o o d ,  a n d  a s k e d  t h a t  h e  g i v e  t h e  O f f i c e  R e p o r t .

D o n  W o o d  w e l c o m e d  e v e r y o n e  a n d  t h a n k e d  t h e  B o a r d  a n d  s t a f f  f o r  t h e i r  s u p p o r t .  H e  t h a n k e d  t h e  m e m b e r s  f o r  a t t e n d i n g  t o n i g h t  a n d  e x p r e s s e d  h i s
g r a t i t u d e  f o r  t h e i r  c o n t i n u e d  s u p p o r t  o f  t h e  c r e d i t  u n i o n .  W o o d  a l s o  t h a n k e d  t h e  B o a r d  o f  D i r e c t o r s  f o r  t h e i r  s u p p o r t ,  d e d i c a t i o n ,  a n d

e n c o u r a g e m e n t .  H e  t h e n  r e c o g n i z e d  a l l  t h e  m e m b e r s  i n  a t t e n d a n c e  w h o  w o r k e d  a t  N a t i o n a l  S u p p l y .

W o o d  r e p o r t e d  t h a t  2 0 2 3  w a s  a n  u n u s u a l  y e a r  f o r  o u r  e c o n o m y  a n d  t h e  b a n k i n g  e n v i r o n m e n t .  I n t e r e s t  r a t e s  r o s e  v e r y  q u i c k l y ,  t h e r e  w e r e  l i q u i d i t y
i s s u e s  n a t i o n w i d e ,  w i t h  3  l a r g e  b a n k s  f a i l i n g  i n  t h e  f i r s t  q u a r t e r  a n d  i n f l a t i o n  a t  8 % .  H e  f u r t h e r  s t a t e d  t h a t  t h i n g s  s t a r t e d  t o  s e t t l e  d o w n  i n  t h e
s e c o n d  h a l f  o f  t h e  y e a r  a n d  t h a t  t h e  c r e d i t  u n i o n  h a d  a n o t h e r  s u c c e s s f u l  y e a r .  W o o d  s i t e d  t h a t  l o a n s  i n c r e a s e d  2 . 5 % ,  c a p i t a l  i n c r e a s e d  5 % ,  a n d
n e t  i n c o m e  w a s  $ 5 5 0 , 0 0 0 .  W o o d  a l s o  s t a t e d ,  t h e  c r e d i t  u n i o n  p a i d  o u t  o v e r  $ 7 4 0 , 0 0 0  m o r e  i n  d i v i d e n d s  c o m p a r e d  t o  2 0 2 2  a n d  d e l i n q u e n c y  a n d

c h a r g e  o f f s  r e m a i n  l o w  w h e n  c o m p a r e d  t o  o u r  p e e r  g r o u p ,  e n d i n g  t h e  y e a r  w i t h  a  . 0 3 %  d e l i n q u e n c y  r a t i o  a n d  c h a r g e  o f f  r a t i o  o f  . 1 2 % .

W o o d  s h a r e d  h i s  h o p e s  t h a t  t h e  e c o n o m y  w i l l  c o n t i n u e  t o  i m p r o v e  i n  2 0 2 4 ,  a n d  t h a t  i n t e r e s t  r a t e s  a r e  e x p e c t e d  t o  s t a r t  m o v i n g  d o w n ,  w h i c h
s h o u l d  g i v e  a  b o o s t  t o  l e n d i n g .  H e  s t a t e d  d e p o s i t s  h a v e  r e m a i n e d  s t r o n g  a n d  o u r  l i q u i d i t y  i s  i n  g o o d  s t a n d i n g .

W o o d  i n f o r m e d  t h e  m e m b e r s  t h a t  w e  b r o k e  g r o u n d  i n  D e c e m b e r  f o r  o u r  b r a n c h  i n  S h e r m a n ,  a n d  t h a t  w e  h o p e  t o  h a v e  i t  c o m p l e t e d  l a t e  2 0 2 4  o r
e a r l y  2 0 2 5 .  H e  r e f e r r e d  t h e  m e m b e r s  t o  d r a w i n g s  o f  t h e  b r a n c h .

W o o d  i n f o r m e d  t h e  m e m b e r s  o f  t h e  n e w  p r o d u c t s  a n d  u p g r a d e s  t h a t  w i l l  b e  c o m i n g  o u t  t h i s  y e a r  i n c l u d i n g  a  n e w  e a s i e r  t o  r e a d  e - s t a t e m e n t .  H e
r e a s s u r e d  t h e  m e m b e r s  t h a t  t h e  c r e d i t  u n i o n  w i l l  w o r k  h a r d  t o  m e e t  t h e i r  n e e d s  a n d  e x p e c t a t i o n s .

W o o d  t h a n k e d  t h e  s t a f f  a g a i n  f o r  a l l  t h e i r  h a r d  w o r k  a n d  s u p p o r t .  H e  a n n o u n c e d  t h e  r e t i r e m e n t  o f  K i m  E p t i n g  E V P / C F O ,  a  g r e a t  a s s e t  f o r  m a n y
y e a r s ,  a n d  t h a t  s h e  w i l l  b e  m i s s e d .  H e  t h e n  i n t r o d u c e d  a l l  t h e  s t a f f  m e m b e r s  p r e s e n t .

W o o d  r e c o g n i z e d  C u r t i s  W a l k e r  a n d  R o d n e y  F u l l e r  f o r  t h e i r  s e r v i c e  t o  t h e  c r e d i t  u n i o n .  H e  t h e n  t h a n k e d  h i s  w i f e ,  C y n t h i a  W o o d  a n d  d a u g h t e r
D i a n a .  w h o  w e r e  i n  a t t e n d a n c e .  H e  t h e n  c a l l e d  A b b y  E n o c h  u p  t o  t h e  s t a g e  t o  r e c o g n i z e  h e r  f o r  1 0  y e a r s  o f  s e r v i c e .

W o o d  t h a n k e d  t h e  m e m b e r s  a g a i n  f o r  t h e i r  s u p p o r t  a n d  w i s h e d  e v e r y o n e  a  h e a l t h y  a n d  p r o s p e r o u s  y e a r .

M i k e  D i e t e r  e s t a b l i s h e d  t h a t  t h e r e  w a s  n o  o l d  b u s i n e s s  t o  a d d r e s s .  D i e t e r  t h e n  a s k e d  i f  t h e r e  w a s  a n y  n e w  b u s i n e s s  t o  b e  a d d r e s s e d  a t  t h i s  t i m e .
T h e r e  w e r e  n o  c o m m e n t s  f r o m  t h e  f l o o r .  D i e t e r  t h e n  a d d r e s s e d  t h e  B o a r d  m e m b e r s  u p  f o r  r e - e l e c t i o n  t h i s  y e a r ,  M i k e  D i e t e r ,  D o n  B u r r o u g h ,  B r a d

R e i t e r ,  a n d  R e n e e  D a v i s .  D i e t e r  a s k e d  i f  t h e r e  w e r e  a n y  n o m i n a t i o n s  f r o m  t h e  f l o o r .  T h e r e  w e r e  n o n e ,  s o  D i e t e r  a n n o u n c e d  t h a t  t h e  f o u r  m e m b e r s
w i l l  c o n t i n u e  t o  s e r v e .

D i e t e r  a d j o u r n e d  t h e  b u s i n e s s  m e e t i n g  a t  6 : 5 3  p m .

A m a n d a  R i l e y ,  w i t h  t h e  h e l p  o f  s e v e r a l  s t a f f  m e m b e r s ,  d i s t r i b u t e d  d o o r  p r i z e s .



B O A R D   O F   D I R E C T O R S

T R E A S U R E R ' S  R E P O R T

A S S E T S   
L o a n s  
A l l o w a n c e  L o a n  L o s s  
C a s h  a n d  C a s h  E q u i v a l e n t  
I n v e s t m e n t s  
F i x e d  A s s e t s  
O t h e r  A s s e t s  
T O T A L  A S S E T S  

L I A B I L I T I E S  &  E Q U I T Y   
R e g u l a r  S h a r e s  
I R A  A c c o u n t s  
C e r t i f i c a t e  o f  D e p o s i t  
C h e c k i n g  A c c o u n t s  
O t h e r  D e p o s i t s  
R e s e r v e s  
U n d i v i d e d  E a r n i n g s  
O t h e r  L i a b i l i t i e s  
T O T A L

2023
$97,308,213

(156,884)
1,352,669

31,606,006
2,276,017
1,571,130

$133,957,151

2023
$56,128,663

4,237,544
27,924,737

27,209,889
4,717,087
802,360

11,206,671
1,730,201

$133,957,151

2022
$94,992,291

(99,697)
1,389,690

34,195,155
2,253,066
1,599,395

$134,329,900

2022
$65,790,040

4,612,287
17,449,163
26,232,451
6,957,087

802,360
10,711,478

1,775,034
$134,329,900

LOAN PERFORMANCE 2024

 N e w  A u t o m o b i l e     
 U s e d  A u t o m o b i l e    
 R e c r e a t i o n a l  V e h i c l e s    
 A g r i c u l t u r e  /  C a t t l e   
 R e a l  E s t a t e      
 B u s i n e s s  C o l l a t e r a l    
 S h a r e  S e c u r e d      
 U n s e c u r e d      
 V i s a  C r e d i t  C a r d
 O t h e r  C o l l a t e r a l
 T O T A L

$21,971,367
$21,028,269

$5,126,598
$887,190

$49,471,506
$5,806,150
$1,205,898
$1,458,453

$802,800
$38,431

$107,796,662

In 2024 a total of 1,234 new loans and loan advances were approved, with a total funding of $42,966,696

Mike Dieter                               Chairman
Keary Williams               Vice Chairman
Don Burrough                         Secretary
Brandon Parker                      Treasurer
Renee Davis             Supervisory Chair
Mark Lancaster             Board Member
Brad Reiter                     Board Member 

2024
$107,796,662

(157,190)
1,318,638

22,828,697
4,178,779
1,794,927

$137,760,515

2024
$52,039,433

3,294,989
38,589,084
26,022,247
4,023,073

802,360
11,794,050

1,195,277
$137,760,515


